
275th Anniversary
Capital Campaign

A Guide to Our Vision



Now thank we all our God,      
with heart and hands and voices,
Who wondrous things has done,  

in whom his world rejoices;
Who from our mother’s arms  
hath blessed us on our way

With countless gifts of love,       
and still is ours today.

that the 275th Anniversary year of Saint James would coincide 
with a global pandemic? As we continue to navigate this new 
and challenging chapter in our treasured journey, the words of 
a beloved hymn written 400 years ago echo across the centuries:

Who could have imagined...

As we have looked back over a history spanning three centuries, we have been overwhelmed 
with gratitude for the countless gifts of love that have flowed into our parish from a 
bounteous God. We have been inspired by the countless gifts of love that have flowed out 
from the generous hearts of the people of Saint James into the community and world, 
generation after generation. We are astounded to see how God continues to do wondrous 
things even in the midst of this pandemic:

Who could have imagined that Saint 
James would reach more people with the 
faith, hope and love of Jesus Christ during 
the pandemic than in any six-month period 
in our 275-year history.

Who could have imagined that in a locked-
down city our churchyard would become 
such a contemplative, prayer-filled oasis for 
parishioners and the larger community.

Who could have imagined that a rapid 
transition to an online format would enable 
more people to pray and learn together, 
locally and nationally, through The Urban 
Well offerings of retreats, Compline, daily 
prayer, meditation and yoga.

Who could have imagined that online 
learning via Zoom would result in record 
attendance at our Summer Forum series 
and create engaging new ways to connect 
with kids and families.

Who could have imagined that in this 
time of social distancing, we would be able 
to warmly welcome a brilliant new associate 
rector and launch a new youth ministry.

Who could have imagined that our 
Addiction and Recovery ministries would 
grow to include two weekly 12-step meetings 
on campus.

Who could have imagined that in spite 
of all the financial hardships created by 
COVID-19, our giving and income would be 
stronger than ever.

“God at work within us is able 
to accomplish far more than we 
can ask or imagine.” 
Ephesians 3:2
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Indeed, the God who 
inspired, sustained 
and blessed the work 
of each generation at 
Saint James still is 
ours today! Now is 
our time.

In our three-year 275th Anniversary Campaign we plan to raise $2.75 million 
to pay for the conservation and preservation of two of the city’s landmarks 
and the creation of an area within the church at the heart of all our ministries. 
The funds raised will be used to:

Preserve the monuments of 
the churchyard, create new 
paths, lighting, landscaping, 
signage and an audio tour 
that helps explain our history 
and our hope in Christ as 
visitors see where for three 
centuries our saints and loved 
ones have been laid to rest.

Fund our remarkable new 
organ, transformed sacristy, 
a handicap and family-
friendly restroom and a 
beautiful meeting room in 
the church.

Embark upon the most 
comprehensive & important 
renovation of the rectory 
since it was built in 1847, 
updating this historic 
treasure and thereby 
preserving it for the parish 
and its leaders for decades 
to come. 
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This is our time to continue enhancing and expanding our ministries, 
and to care for and creatively develop our historic church buildings 
and grounds so that we can pass on a vibrant community of faith, 
hope and love to those who will follow after us.
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For 60 years Saint James was served by an organ generously given in memory of the founder 
of Lancaster Newspapers. A new era has ushered in technology and a faithful benefactor 
enabled us to replace our ailing pipe organ with a world class digital organ. The decision to 
install a digital organ not only saved hundreds of thousands of dollars compared to a new or 
reconditioned pipe organ, it also allowed the space that formerly housed thousands of pipes 
to be redesigned into much needed new ministry spaces. The most important building on 
our campus is now much more beautiful, efficient and hospitable with the addition of the 
following:

A redesigned and significantly 
enlarged sacristy that honors and 
supports the work of our dedicated 
volunteers who do the preparatory 
and completing work that sustains 
our worship services 52 weeks a year.

A multipurpose meeting room 
where pastoral care can be given to 
grieving families, or where nervous 
groomsmen can find calm, or where 
struggling individuals can find 
spiritual counseling, or where clergy 
and musicians can tune their hearts 
and minds for leading worship. 

A new ADA, family-friendly and 
gender-neutral bathroom available 
to all.

New lighting systems that enhance 
how worship is experienced by all 
those who join us, both inside the 
church and remotely.

The costs for this project are:
Organ
Sacristy
ADA Restroom
New Room
New Mechanicals
Architect/Fees/Licenses
Total

$325,000
$225,000
$25,000

$125,000
$200,000

$75,000
$975,000

A New Organ, Sacristy, 
Restroom and Meeting 
Room
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The new
sacristy provides 

significantly 
increased storage 

space.



The ministry of a parish priest is to be a 
servant leader who lives in the heart of the 
community in order to represent the heart 
of a community. At Saint James this has 
been true since 1847, when The Rev. Samuel 
Bowman (1821-1867) first moved into the 
rectory. Today, when it is so rarely the case 
that clergy live beside their church, Saint 
James has the opportunity to reinvest in 
this great pastoral tradition.  

The 17-room rectory is the oldest official 
residence in Lancaster in continual use. The 
vestry asked searching questions about the 
value and use of the rectory and carefully 
considered alternatives such as assisting 
clergy to buy a private home elsewhere in 
the city or suburbs. But succeeding vestries 
have been clear, as well as bishops when 
consulted, that an official historic residence 
in the center of the city for an abiding 
and public leadership role in the city is of 
the greatest value. The alignment of our 
history and a residence in such a prominent 
location gives us all a pastoral, inhabited 
and incarnational campus. Reinvesting in 
the rectory is itself an opportunity to bring 
people together and build community. 

The renovation of the rectory will contribute 
to the recruitment of future rectors for 
decades to come by providing a home of 
unique character and exceptional value. 
The goal of the renovation is to create an 
attractive family home and an effective place 
to invite individuals and groups to learn 
more about the ministries of Saint James. It 
would provide a place that nurtures intimacy 
in ways that the larger forum room of the 
parish house cannot. It would be a place 
for the rector and his or her family to live 
and study, as well as for the parish to build 
networks and strengthen its ministries. 

Currently the rectory is a place where most 
ceilings and walls are marked with water 
stains, and the paint and wallpaper are 
rotting. Some systems were not designed 
or installed well and pose health and safety 
risks. Extra carbon monoxide sensors had 
to be installed this year because of concerns 
over a boiler and venting systems that are 
so long past their life expectancy. Iron pipes 
that support the plumbing are leaking rust. 
Warped doors and windows waste energy, 
which is costly in such a large house. A 
major challenge is that the house was built 

A Renovated Rectory
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with four different additions, and damaged 
brick from use of the wrong mortar needs to 
be repaired.

The most expensive part of the project will 
be a new kitchen and a new master bathroom 
above it. Currently the kitchen spans two 
awkward rooms separated by breastwork 
from an old chimney. The kitchen has 
always been inadequate, in part because 
an efficient design for the home requires a 
new structural steel beam that would add 
considerable cost. A parishioner-led concept 
with architects has enabled a new addition 
to make the whole house work better as 
a modern family home and provide the 
ability to cater simple parish events in the 
rectory, as well as in areas like the cloister 
and rectory terrace. The new addition and 
approach to the back of the house will help 
both the church, rectory and parish house to 
be better integrated with the whole campus.

A further challenge for a modern downtown 
home is traffic, emergency vehicle and late 
night noise from the street. Reorienting the 

master bedroom from the front of the house 
to the rear—effectively swapping the current 
guest room and master bathroom—will mean 
the advantages of living downtown are not 
undermined by the disadvantages. 

The renovation of the rectory includes a 
comprehensive replacement of mechanical, 
electrical and plumbing systems, and a total 
renovation of the structure. New furnishings 
will be needed as well as careful renewal of 
existing furniture and antiques. 

The costs for this project are:
Mechanical/Electrical/
Plumbing
New Addition
Kitchen
Other Renovations
Interior Finishes
Furnishings
Architect/Fees/Licenses
Total:

$350,000
$225,000
$100,000
$300,000
$250,000
$125,000
$125,000

$1,475,000

Preserving
such a historic 

treasure does not 
come without its 

challenges! 



A New Organ, Sacristy, 
Restroom and Meeting 
Room

A Renewed
Churchyard

The churchyard connects our whole campus. It is where we remember those whom we 
loved so much and whose lives literally gave us our country, our church community and its 
historic fabric that is ours now to care for and invest in. As a pocket park in the city, it is a 
vital green space that people from all walks of life in our community use on a daily basis. It 
is a place of contemplation as much for workers on their lunch break as those seeking a little 
shelter from the rain. It is where we bring our loved ones in death to rest and await with us 
all the resurrection life of the world to come.  

We need to redouble our conservation efforts in the churchyard to preserve some of our 
finest monuments that are at risk. We could be telling our story of faith and ministry 
across three centuries much better. We could show and tell much more about our heroes 
and visionaries; our black history; our current ministries that seek reconciliation, inclusion 
and justice in our city. We could share with tourist visitors how Saint James members both 
colluded in and repented from the oppression of African Americans across the centuries. 
How together out of many one nation was built and for which we still seek and pray for a 
more perfect union. The renovation of the churchyard includes:

New lighting, uplighting and 
landscaping to enhance our trees 
and pathways in order to serve better 
the families who move in funeral 
processions or visit the graves of 
those who have died, as well as 
those who visit our churchyard on 
a daily basis. 

New signage and an audio tour 
that tells the story of the work and 
witness of Saint James across three 
centuries.

New security lighting that reduces 
light pollution.

Creating an urban arboretum in the 
churchyard that will continue to 
soak up millions of gallons of storm 
water every year to help keep the 
city, the Conestoga and Chesapeake 
Bay clearer and cleaner.  

The costs for this project are:
Renovation/Signage/
Landscaping
Lighting
Digital/Audio Tours
Total:

$200,000
$75,000
$25,000

$300,000
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IRA Transfers

Creative 
Giving Ideas

People 70-1/2 years of age and older 
are able to transfer money from 
their IRA directly to Saint James 
Episcopal Church without paying 
any income tax on the amount 
transferred. An IRA transfer 
can count toward the Required 
Minimum Distribution (RMD).

Giving appreciated stocks or bonds 
can be very advantageous to both 
the donor and the church. The donor 
will avoid paying any capital gains 
taxes while receiving a full value 
charitable deduction, and the church 
will receive a very liquid asset. To 
claim all these benefits, the stocks/
bonds must be transferred to the 
church rather than selling the stocks/
bonds and donating the proceeds, 
which then turns the gift into an 
ordinary cash gift. A tax advisor can 
help identify the most advantageous 
way to make the transfer.

Gifts of Cash

Gifts of Securities

Gifts of Life Insurance
or Annuities

The most significant piece of our 275th Anniversary Campaign is your 
participation. Each of us will play a part in supporting this effort in our own 
way, and full participation is our ultimate goal, in whatever shape it takes. 
We ask you to prayerfully consider what Saint James means to you, and 
how you can support this three-year campaign.  We hope you will find the 
creative ideas below helpful as you think about your support.

Giving cash, by check or electronically, 
is the way most people contribute to 
a capital campaign. This can be done 
on a weekly, monthly, quarterly, 
yearly basis or as one large upfront 
gift. 

An existing insurance policy that has 
accumulated cash value can provide 
a source of funds to meet or increase 
a pledge to the capital campaign. An 
outright gift of the policy or naming 
Saint James Episcopal Church as 
the beneficiary can be a wonderful 
gift. Similarly, an annuity in the 
name of the church or one that has 
ownership transferred to the church 
can provide lasting income.
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If you need more information on any of these ways to give, please contact Nicolette Norris, 
Minister of Giving, at nicolette@saintjameslancaster.org or 717.397.4858 X112.

Gifts of Cash

Gifts of Real Property

Consider including Saint 
James Episcopal Church as a 
beneficiary in your will.

Having a birthday party, 
retirement party or 
anniversary celebration?  

Unencumbered real estate can be 
sold to produce capital or even 
personal property of value, such as 
jewelry, art or artifacts, can be a gift 
to the capital campaign. 

Consider inviting your guests to 
make a contribution to Saint James 
275th Anniversary Capital Campaign 
in lieu of gifts.
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Guide
For Giving
This Guide for Giving shows one example of how we can reach our campaign goal over the 
next three years. Please study this guide carefully, then prayerfully reflect on what you can 
give as a faith-filled response to God’s grace.  All contributions to the capital campaign 
are over and above annual stewardship giving to the ongoing ministries of Saint James 
Episcopal Church. You are invited to respond by giving whatever loving gift you can in 
proportion to what God has given you.

How We Can Reach Our Goal of $2.75 Million
Giving Period: Dec. 2020 - Dec. 2023

# of
Households

1

2

4

10

10

10

5

30

50

50

$95

$65

$30

$15

Whatever you can give

Total:

$500,000

$250,000

$100,000

$50,000

$25,000

$15,000

$10,000

$5,000

$2,500

$500,000

$500,000

$400,000

$500,000

$250,000

$150,000

$150,000

$150,000

$125,000

$2,750,000

$25,000

Weekly Gift to
Campaign

Total 3-Year 
Gift

Cumulative Total
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O may this bounteous God  
through all our life be near us!

With ever-joyful hearts and  
blessed peace to cheer us;

And keep us in his grace,  
and guide us when perplexed

And free us from all ills in this       
world and the next.

In closing we turn once again to the words of that beloved 
hymn sung for 275 Thanksgivings at Saint James:

As we look to the future, we trust that God will continue to 
bless us on our way with countless gifts of love!



717.397.4858 info@saintjameslancaster.org119 North Duke Street, Lancaster, PA 17602


