Appendix 4: Long-range Planning Goals for the Saint James Campus

Many Saint James campus enhancements have been proposed via the 2021 ‘Countless Gifts of Love’
capital campaign, the Building & Grounds Committee’s list of future projects, and the Churchyard
Committee’s 2022 conceptual planning efforts. It is these proposed site improvements that are
addressed within this report section, and they have been organized in accordance with relevant
components of Lancaster City’s new comprehensive plan, Planning for our Future Lancaster. This is
the City’s first comprehensive plan update in thirty years, and its formal adoption is anticipated in October
2023. While not all Saint James campus improvements will require City of Lancaster approval, many
others will. It is therefore beneficial to align our prioritized campus strategies, wherever possible, with

the City’s planning goals.

The former Lancaster Library site and the Saint James warehouse site will be addressed as appendices
to this Long-range Plan, and details regarding their adaptive reuse are currently unavailable. Ideally,
planning for the library site would occur in tandem with planning for Saint James campus enhancements,
given the library site’s adjacency. There are some challenges such as secured campus gateways,
accessible parking, and stormwater management that require a more comprehensive evaluation of both
properties. Due to presently unknown warehouse and library site strategies, this Long-range Planning
Report section pertains primarily to campus areas defined by N. Cherry Street to the east, W. Orange

Street to the south, N. Duke Street to the west, and the Parish House/Cherry Street House to the north.

The first section of the City’s new comprehensive plan that relates to a Saint James campus goal is
Policy SN (Strengthening Neighborhoods) — 4.5: Lighting. Its focus is to “ensure that pedestrian and
vehicular ways are well-lit for safety and security, while maintaining visibility of the night sky to the
greatest extent possible”. This policy challenges us to “eliminate nuisance lighting and expand the use
of energy efficient and smart lighting technology”. While churchyard lighting was targeted as a campus
improvement in Saint James’ 275" Anniversary Capital Campaign, a conceptual lighting plan has not yet
been prepared, and site lighting was omitted from the 2022 Request for Proposals’ work scope sent to
prospective design consultants. To address issues of safety and security while honoring campaign gifts
given specifically for this purpose, creative and efficient lighting solutions are still needed. One possible
solution is to illuminate the interior faces of perimeter churchyard walls so that folks using the churchyard
after sundown can at least see silhouettes of others who might be within this same outdoor space.
Combined with security cameras, secured gateways, selective shrub removal, and potential elimination

of other churchyard hiding places, site lighting will make our campus safer and more welcoming.
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The second relevant component of the City’s plan is Policy CPP (Connecting People and Places) —
3.4: Streetscape. It obviously pertains to our campus borders at N. Cherry, W. Orange, and N. Duke
Streets but, depending upon the forthcoming warehouse initiatives, this same policy could also be applied
to E. Marion Street — a key connector between our campus, Musser Park, and its surrounding
neighborhoods. We might work with City staff to ensure that N. Cherry and E. Marion streetscapes
include paving demarcations and signage that promote these corridors as spaces to be safely shared by
motorists, bicyclists, and pedestrians. The City’s nearby Christian Street initiatives could serve as model

for such enhancements at our eastern campus edges.

Saint James keeps the W. Orange and N. Duke streetscapes in excellent condition by maintaining
sidewalk paving and street trees. Given that some former parishioners have cited the lack of accessible
parking as a reason for leaving our congregation, Saint James might want to petition the Lancaster City
Traffic Commission to relocate some accessible on-street parking spaces from the former library’s N.
Duke frontage to an area closer to our accessible building entrances. The southeast section of the library
site should also be considered for accessible, off-street parking use, as accessibility was one of six key
themes identified in 2022 by the Membership & Engagement Working Group. Our campus should also
include bicycle parking for those who either do not have cars or wish to leave them at home when

attending church events.

The City’s comprehensive plan includes a section titled Growing Greener, and it addresses many items
that are aligned with goals explored in 2022 by Saint James’ Churchyard Committee. Such goals address
climate change — an important issue for parishioners of all ages, but of special concern to our youngest
members and prospective members. Together, the following campus improvements could work in concert
to limit greenhouse gas emissions, reduce waste, improve urban sustainability, and demonstrate to

responsible stewardship of our campus resources.

Policy GG (Growing Greener) — 1.3: Biophilic City and Habitat Creation calls for the creation of
‘larger and more continuous habitat corridors that extend from beyond the city into Lancaster
neighborhoods” via urban forests, streetscapes, rooftops, backyards, plazas, and other public places.
Our churchyard could be a key component of such network if we made our landscape more welcoming
to birds, beneficial insects, and other animals that have adapted to the urban environment. In place of
some unneeded lawn areas and our barren beds of mulch, we could establish a more bio-diverse,
pollinator-friendly layer of herbaceous plantings beneath our existing tree canopy. A visit to nearby Mt.

Cuba Center our other places focusing on lower-maintenance, native plant use could provide design
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inspiration. At Easter and Christmas, we could offer a native plant alternative to those who give flowers
in memory of their loved ones. At present, their only option is to select non-native plants typically grown
in heated greenhouses, plastic pots, and non-renewable peat-based growing medium. Maintenance of
a more complex but sustainable landscape does, however, require the care of a skilled gardener rather

than the ‘mow, blow, and go’ strategies of conventional landscape contractors.

Beginning in 2012, Saint James’ cloister annually captured more than 100,000 gallons of surrounding
roof runoff beneath its brick paving. Beneath this brick paving (some of which was recycled), stormwater
is then filtered before it slowly reaches the city’s combined storm sewer and the Conestoga River. With
its thoughtfully layered environmental, social, and spiritual initiatives, this courtyard was quickly touted
as an innovative design model. Many environmentally minded folks came to see it and to learn from it.
In sharp contrast, the more recent Rectory project produced problematic stormwater runoff following the
compaction of that campus area’s soils and the removal of vegetation that once helped with runoff
mitigation. This problem that must be addressed if an outdoor extension of the Forum Room’s indoor
gathering space is pursued. Some Churchyard Committee members have advocated for continuation of
a very limited approach to stormwater management — as they did with the Rectory project. Others have
instead advocated for replicating the cloister model and ensuring that our environmental stewardship

message is shared with others.

The City’s Policy GG — 2.3: Interconnected Parks and Trail System calls for the establishment of
‘connections between parks, recreational facilities, open spaces, and the communities they
serve. Connectivity may be achieved through trails, enhanced streetscapes and public rights-of- way,
improved wayfinding signage, land acquisition and easements, and other means”. This policy might
present an opportunity to work with City staff for an improved E. Marion Street that connects our campus
to Binns Park, Ewell Plaza, and the new library site to the west, and to Musser Park and its surrounding
neighborhoods to the east. Depending upon forthcoming objectives for the former library site, greater
campus connectivity could be achieved by restoring pedestrian passage between the Parish House’s
north wall and the former library’s earliest building section. In 2022, the Ministries Committee highlighted
our campus’ centralized, urban location as a key Saint James attribute that distinguishes it from other
places of worship. We can improve upon this by creating additional connectivity with surrounding

neighborhoods.

Policy GG - 3.3: Solid Waste Reduction asks that we “support municipal and communitywide

programs that reduce solid waste and convert waste streams to valuable resources”. This includes
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salvaging materials from construction and demolition projects in addition to diverting organic waste for
composting. Perhaps a small area near the Childrens Garden could include a space for composting alter

flowers, kitchen waste, and churchyard leaves.

In 2022, the Churchyard Committee outlined a future audio campus tour that utilizes QR codes and visitor
cell phones to welcome our guests, share our history, offer a meditative campus walk, and explain our
environmental focus. This latter component supports the City’s Policy GG — 3.4: Environmental
Literacy which calls us to lead by example, further environmental literacy, and empower people to create
a more sustainable city. Combined with landscaping and lighting, the audio tour was a key component
of our 275" Anniversary Capital Campaign. Once implemented, it would enable Saint James to tell its
story of faith and ministry across three centuries to those who might later seek a deeper connection to

our congregation.

The City’s Policy GG — 3.5: Tree Protection and Urban Forestry requires that we “protect, maintain,
and expand Lancaster’s urban tree canopy. Trees create shade, reduce energy costs, support wildlife,
provide natural beauty, and absorb stormwater and carbon”. Saint James is fortunate to have many trees
on its leafy campus, but there are now fewer trees than existed just a decade ago. One of the Churchyard
Committee’s 2022 plans called for the removal of a mature Sourwood tree — a rarity in Lancaster County
— along with substantial root disturbance to another tree in order to reposition some existing churchyard
stairs. Fortunately, we do have an alternative plan that protects trees remaining in good health and
proposes a successive tree generation for future shade, stormwater runoff reduction, and enhanced
habitat.

The comprehensive plan’s final section is titled Building Community & Capacity. Specifically, Policy
BCC - 4.3: Inclusive Involvement states that city staff should “partner with community-based
organizations to engage populations whose voices have been under-represented in public processes
because of language, mobility, age, citizenship, economic, and other barriers. Use creative and
community-driven methods for reaching these groups, such as markets, churches, home visits, school
events, cultural activities, and informal social networks”. Demonstrating that we share the goal of
engaging “those who are under-represented in public processes, such as immigrant communities, people
of color, youth, and younger families”, Saint James and its prospective warehouse project partners should

purposefully link this policy to any needed requests of zoning and land development plan approvals.
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Lastly, comprehensive plan Policy BCC — 5.3.: Space for the Arts is relevant to Saint James’ music
program and, potentially, to redevelopment of the former library site. This policy encourages “the
development of affordable spaces for artists to live, learn, practice, teach, and present their work. These
spaces are important for maintaining the arts as an integral part of the city’s vibrant culture and
economy”. Perhaps our music events could be more widely promoted through collaboration with city
staff, and perhaps we could coordinate resources to address the educational, training, and production

needs of the arts community.

In addition to these previously noted campus improvements, there are others that are not as closely
linked to the City’s comprehensive plan, but they are no less important. These include churchyard
monument and perimeter wall restoration, improved seating with unobstructed, adjoining spaces to
accommodate wheelchairs and strollers, an interment furrow for ashes near the eastern churchyard wall,
future burial markers, and clearly identified accessible routes connecting each of these destinations.
Before a reliable cost estimate can be prepared for such campus improvements, a conceptual plan must
first be prepared to depict enhancements prioritized by the Rector on December 5, 2022. Such plan
would then enable the quantification of needed walkway paving, light fixtures, and plantings, for example.
In April, churchyard planning was temporarily halted due to this long-range planning effort. At that time,
Saint James’ planning consultant (hired in Autumn 2022) had not yet prepared a conceptual plan. Such

plan is now anticipated following the current Long-range Planning work.

As identified in the Ministries Committee’s 2022 report, the first three components of our School of
Prayer’s flywheel are as follows:

e Create incredible spiritual encounters;

e Welcome people into them; and

o Deepen their experience of them.
For many newcomers, the first impressions of Saint James are formed before they cross the threshold of
any campus building and before they engage with our talented church leadership team. These first
impressions come from our campus — the connective tissue that links Saint James’ many indoor
destinations. Is our campus as welcoming as it could be? Is it fully accessible? Is the churchyard a key
opportunity for the flywheel’s “incredible spiritual encounters” to those who feel closest to God while
emersed in nature? Does it fully honor those who are buried there, and is it a contemplative, healing

place for those who mourn?
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While the Long-range Committee has the difficult task of prioritizing many significant goals pertaining to
ministries, membership, finance, and future building improvements, we must also remember our
commitment to those who participated in the 275" Anniversary Capital Campaign due to its promise of a
renewed churchyard. We must consider that, to many, our outdoor spaces are as significant as our
indoor spaces. Dalily, they serve as a vital, contemplative green spaces for “the curious, the careless,
and the faithless”. As Father David has noted in A Vision: Saint James as a School of Prayer, “we
must create intentionally accessible spaces for younger, as well as black and brown people to find
curriculum and community that engages them in our school of prayer. This will ideally involve changes
to our buildings and grounds, and how we perceive and use our campus as an urban space and center”.

Let’s prioritize and then gradually implement the changes noted within this report section.

John D. Hershey
August 1, 2023
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